
Welcome!

While we wait for everyone to get started…

• Use the chat box to say hello and 
tell us your name and role. 

• Where do you hope to travel to 
this summer? 

• We hope you get there this 
summer, you deserve it ☺

We will start at 10:00 a.m.!



Participation 
and 
Interaction



District Case Studies: Creating Strong 
District Partnerships with IHE’s and the 

Community  



With Texas OnCourse, all Texas 
students, no matter where they come 
from or where they’re headed, have a 
plan for success after high school.



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



A couple of things….

All our webinars are recorded

The recording is sent out to ALL registrants

Upcoming webinars and recordings are posted on our webpage 

https://texasoncourse.org/educators/educator-development/monthly-webinar-series/

Webinars 

https://texasoncourse.org/educators/educator-development/monthly-webinar-series/


Agenda 

• Welcome 
• Texas OnCourse Resource Spotlight 

• Ashlie McKenzie, Program Coordinator – High School 

• Greater Austin Chamber of Commerce
• Gilbert Zavala, Vice President of Education and Talent 

Development 

• District Highlights 
• Austin ISD Early College Programs Coordinator Alex Duran 
• Aldine ISD Spotlight

• Q & A  



Lara Gueguen 
Director of Program Implementation
Texas OnCourse 



Ashlie McKenzie
Program Coordinator – High School
Texas OnCourse



Gilbert Zavala
Vice President Education & Talent Development
Greater Austin Chamber of Commerce



Alex Duran
Early College Programs Coordinator 
Austin Independent School District  



In your current role, what 
community partnerships 
are in place? 
Let us know your responses in the chat box. 



Resource Spotlight
Community Partnership Spotlights



Community Partnerships Spotlights



Community Partnerships Spotlights

• Brief background and history of the community organization

• Needs of the areas served based on the educational landscape, 

including current trends and the challenges they face

• Lessons learned through both success and failures

• Best practices and action items you can implement to support 

your efforts

Key Features



Financial Aid Graduation 
Requirement Website and Toolkits



Financial Aid Graduation Requirement 
Website and Toolkits

• Comprehensive guide to success in meeting the new 
financial aid graduation requirement

• Information and resources targeted to four specific 
audiences: counselors and advisors, community 

partners, families, and students

• Curated resource libraries including 

websites, infographics, videos and more

Key Features



Texas OnCourse Academy



Greater Austin Chamber 
of Commerce 
Gilbert Zavala, Vice President of Education and Talent 
Development 



DTC70 Business & Education Partnership Overview
June 14, 2022



Agenda

• Context of Chamber Partnership

• Chamber DTC/DTW Strategies for 
Attainment & Outcomes

• Practical takeaways for your region

• Q&A



Context: Austin has 85,400 Job Openings 
(May 2022)

Source: The Conference Board® Burning Glass® Help Wanted OnLine™ (HWOL)--(May 2022)



Context: Majority of Jobs Require Postsecondary 
Degrees/Credentials (May 2022)

Source: The Conference Board® Burning Glass® Help Wanted OnLine™ (HWOL)--(May 2022)



Context: Austin Direct-to-College Enrollment, 
Above State, but Lags Nation (Preliminary 2021)

68% 68%
66% 66%

68% 69% 70%

67%
69%

66%

63%

61%

65%
63% 63% 63%

64%
65%

63% 63% 64%
62%

61%

53% 52% 51% 51% 51% 50% 49% 50% 49% 49%
41%

40%

45%

50%

55%

60%

65%

70%

75%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

National Enrollment (BLS) DTC70 Enrollment (NSC)

DTC70 Enrollment (Estimate) TX Enrollment (In-State THECB)

Source: The University of Texas, Ray Marshall Center, Central Texas Student Futures Project, 2022.  



Context: Roughly 60% of non-DTC high 
school graduates found formal employment
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44% 41%

62% 63%
56% 59%
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Share Not Employed Share Employed

Source: The University of Texas, Ray Marshall Center, Central Texas Student Futures Project, 2022.  



Context: Only a quarter of those with jobs 
earned more than $15/hr—76% earned less. 

5%

7%
8%

24%

2018 2019 2020 2021

Earn Over $15/hr

Source: The University of Texas, Ray Marshall Center, Central Texas Student Futures Project, 2022.  



Strategic Approach: Partnerships and programs 
to drive college readiness & enrollment

• GET THEM READY – College readiness support and real-time data integration around college 
applications, FAFSA, SAT, ACT and TSI—to boost enrollment and degree credential completion. 

• HELP THEM PAY – Between October and February, we host 40 Financial Aid events for families to 

receive 1:1 assistance to complete college financial aid forms in advance of state priority aid deadlines.

• GET THEM ENROLLED – Our Summer Melt program works with about 10,000 of the 

approximately Central Texas graduating students to overcome obstacles in directly enrolling in college.

• HELP THEM EARN WHILE THEY LEARN – Work with employers and training providers to 

connect students to financial aid, advising, and training that will accelerate progress to in demand 
degrees or credentials.

• EVALUATE OUTCOMES – To support continued improvement and recognize success, partners 

track postsecondary enrollment, persistence, completion, UI wages and employment outcomes.



Strategic Approach: Advocacy to Create 
Opportunity for All

Supported Workforce Alignment & Upskilling: Supported passage 
of Texas Reskilling and Upskilling Through Education and Tri-agency 
alignment legislation to align education and workforce outcomes. 

Advocacy for our Schools & Community: Maintained HB3 funding for
schools, CCMR incentives, and reduced impact of state recapture on Central 
Texas We also supported “hold-harmless” funding for schools throughout the 
pandemic. Federal aid simplification at national level.

Advocacy to Bridge Digital Divide: Supported HB5/SB5 to help create 
state broadband office, support access to virtual learning and instruction. 

DTC70 and DTW30 Connect Students to College & Careers: We 
provide direct support to improve college, career & military readiness for ALL 
students.



Outcomes: DTC70 College  Remained Strong 
despite Pandemic

73% FAFSA rate & $200 + million in aid

74% ApplyTX College Application Rate

10,000 get summer college & career support 

65% preliminary college readiness rate



Outcomes: Summer Melt Boosts Direct Enrollment 
for Low-Income & First-Gen Students  
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Source: The University of Texas, Ray Marshall Center, Central Texas Student Futures Project, 2021.  



Outcomes: DTC70 Strategies Improve 6-Year 
College Completion Rates 
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Takeaways: Practical strategies/tips to drive 
CCMR outcomes

1. Know where you stand, engage leadership, and set goals for 
improvement.

2. Leverage data to inform your strategies & programs—real time vs over 
time.

3. Consider incentives and recognition to drive outcomes. 

4. Engage stakeholders across your community—to include  Chambers, 
EDCs, businesses, and non-profits to enhance capacity.

5. Evaluate to support continuous improvement.



Gilbert Zavala
Austin Chamber of Commerce 

gzavala@austinchamber.com

mailto:gzavala@austinchamber.com


Chamber Partnership 

• Committee work with surrounding districts 
enhances: 
• Data collection and data sharing regionally / statewide 
• Collaborative efforts that involve leaders and support 

schools 

• Training opportunities and support with events  

• Legislative and policy support 

From a District Perspective 



Benefits for Schools and Districts 

• Recognition for progress and accomplishments 
Awards 

• Published school report cards 

• Emphasis on outcomes 

• Stronger connections with IHE’s and community 
organizations 

• Practical staffing support for initiatives 



District Practices
Austin Independent School District 
Aldine Independent School District 



Creating Strong 
Partnerships with IHEs 

and the Community
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Alex Duran M.Ed. 
Early College Program Coordinator
Austin ISD



Financial Aid (H.B. 3)

❖ Financial Aid Campaign
❖ Train Financial Aid Volunteers
❖ Organize Financial Aid Events
❖ OneLogos College Readiness Communication 

Platform 

38



Summer Melt
❖ Direct to College 70 Initiative
❖ OneLogos College Readiness 

Communication Platform
❖ Summer Melt Training
❖ Summer Melt Text Messaging Template
❖ Connect with Summer Melt Partners (ACC 

and Nepris: Connecting Teachers/Learners 
to Industry Professional)

39



Early College Programs

❖ TEA CCRSM Model: PTECH
❖ Tri Agency Program: ISD, IHE, and Industry Partner
❖ Networking Opportunities to Engage New Partners
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Austin ISD and Austin Chamber

❖ Mutually Beneficial
❖ Rise to the Challenge
❖ Ready to Serve
❖ Scaffolded Support
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Aldine ISD and Lone Star College 

Targeted enrollment event 
with students 

Orientation completion 

Student advising 

Learn about academic 
programs 



Aldine ISD and OneGoal

OneGoal college 
enrollment program for 
students 

Year 1 – Jr

Year 2 – Sr 

Year 3 – 1st year post-
secondary 



Aldine ISD and OneGoal

392 students in 21-22
655 students in 22-23

OneGoal students are 3-4 
times more likely to 
graduate from college 

Connects to district 
college enrollment goals 



Questions? Comments? 
Feel free to type your questions in the chat box. 



Don’t forget to like and subscribe 
on YouTube!

youtube.com/c/TexasOnCourse



Thank You
Stay tuned for our email follow-up with all of this information.

Take care and stay healthy and safe!


